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Seagle Festival – A Home of Your Own Capital Campaign 

 

FAQs About the Project and Campaign 

 

 

About the Project 

 

As the premier training program for opera and musical theater singers, Seagle Festival aspires 

to have facilities that match the abilities of our artists and the quality of the work we present. The 

completely accessible construction of a new state-of-the-art theater, comfortable artist housing, 

and a multi-use dining hall–as well as critical upgrades to our campus-wide infrastructure–will 

help us create and reinforce a quality Seagle Festival brand, and enable us to meet the needs 

of artists today and for the next hundred years.  

 

With our renovated campus, we will expand our performance calendar, becoming a year-round, 

indispensable part of the North Country’s vibrant arts community. Not only will we continue our 

premier musical training programs, but we will be able to accommodate an array of new arts 

and community activities. Our new facilities will reflect our dedication to delivering world-class 

music to our Adirondacks community and we can’t wait to share it with you. 

 

Frequently Asked Questions  

 

Why is now the right time?  

What are the plans for renovating the Seagle Festival campus? 

Will Seagle Festival be tearing down the original theater or dining hall? 

When will construction begin? When will the project be finished? 

Will programming be paused during construction?  

Will the new buildings be climate-controlled? 

How has Seagle Festival sought community input and feedback throughout this project? 

How will this project impact the community economically? 

Will Seagle Festival be expanding programming along with the expanded campus? 

Who is partnering with Seagle Festival on this project?  

How can I get updated information and stay involved with the project? 

 

Why is now the right time?  

 

Seagle Festival is in urgent need of this campus revitalization.  

 

At 111 years old, we are America’s oldest summer vocal training program. Many of our buildings 

date back to the 1920s, and some have been in use since our founding. A majority of our 

facilities have consequently outlived their useful lives by decades and feature dysfunctional 

infrastructure, safety and accessibility issues, and increasing rates of repair and maintenance 

needs that must be managed each season. 
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This capital project is critical to Seagle Festival’s continued existence and future growth. 

Upgrades to our campus facilities will improve the experience of our staff, students, and 

audiences, and ensure that Seagle Festival continues to be a premiere training ground and 

artistic destination. The winterization of our campus will allow us to operate year-round, 

considerably expanding our ability to serve our community and program even more 

performances each year. 

 

What are the plans for renovating the Seagle Festival campus? 

 

Seagle Festival envisions an improved campus that elevates the experiences of our students, 

audiences, and staff. Project elements include: 

 

● New 275-seat Theater representative of the level of excellence and professionalism that 

each of our artists and faculty embody. The new venue will allow us to expand our 

programming, present bold new work, and attract artists who are choosing their training 

program among a handful of peer organizations offering newer facilities. The new venue 

will attract artists and audiences with improved amenities such as more comfortable and 

accessible seating, air conditioning, state-of-the-art acoustics, accessible backstage 

areas, upgraded dressing rooms, and new bathrooms.  

 

● New winterized, all-season Artist Housing with 16 bedrooms. Our current housing 

units are well past their useful life and do not have heating or air conditioning 

capabilities. The new housing will be available year-round, and will help us consolidate 

activity closer to campus, eliminating the need for artists to cross busy traffic on Charlie 

Hill Road. This will create a safer environment for our artists and faculty, including those 

with accessibility needs. 

 

● New Multi-Use Dining Hall to serve as a 100-person gathering space, meet the 

demand of our activities, and better support the living quarters. Our beloved White 

House is past its useful life and the dining and kitchen facilities are bursting at the 

seams. This new facility will also function as a multi-use space so we can welcome our 

broader community for conferences, events, and additional performances. 

 

● Winterized, campus-wide infrastructure (electrical, below-ground water supply, septic, 

fire-suppression) to connect the new spaces to our master plan and allow year-round 

use of the campus. With increasing variability in our climate, improving these systems 

allows us to work in climate-controlled spaces that improve the experience of patrons 

and artists. It also honors our connection to our natural surroundings by investing in 

advanced climate-friendly technologies. Each of the above projects will only be possible 

if improvements are made to these systems. 

 

Will Seagle Festival be tearing down the original theater or dining hall? 

 

No. We plan to keep both the original Oscar Seagle Memorial Theater and White House. While 
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we have not made concrete plans for these original buildings, they are an important part of 

Seagle Festival’s history and will remain an asset to our campus. We plan to find ways to utilize 

them meaningfully. 

 

When will construction begin? When will the project be finished? 

 

Seagle Festival is working closely with our project managers at C&S Companies and our 

wonderful team of architects to oversee the timeline of our capital project:  

 

Construction of the on-site lodging, multi-use dining hall, and infrastructure upgrades will begin 

in the Summer and Fall of 2026 and is scheduled to be completed in Fall 2027. 

 

Construction of the new Seagle Theater will begin in December 2026 and is scheduled to be 

completed in the Spring of 2028 in time for our summer performance season.  

 

Will programming be paused during construction?  

 

No. We will continue our summer seasons through the construction of this project. Since we are 

not planning to tear down the Oscar Seagle Memorial Theater, we will operate and offer 

performances in the original theater until the new theater is constructed. Our off-campus 

programming will also continue to operate uninterrupted.  

 

Will the new buildings be climate-controlled? 

 

Yes. All new buildings include air conditioning and winterization. Improving the comfort of our 

community and constructing year-round facilities are two of the main priorities and motivations 

for this project.  

 

How has Seagle Festival sought community input and feedback throughout this project? 

 

Seagle Festival has invested nearly a decade of research to reach readiness for campus 

revitalization. This groundwork began with a 2018 Master Plan created by SD Atelier 

Architecture LLC and Studio A that re-envisioned our campus through the construction of new 

facilities. We worked closely with our board of directors to raise seed funding until efforts were 

suspended during the pandemic.   

 

In early 2024, we began working with NYC-based consulting firm A.D. Hamingson & Associates 

on a Feasibility Study to assess Capital Campaign needs and analyze the external climate for a 

campaign. This included extensive conversations with our board, stakeholders, community 

leaders, and industry peers. We are pleased to report that the feasibility study indicated a high 

degree of confidence that we would be able to achieve our financial goal, and project planning 

quickly resumed.  

 

In summer 2025, we hosted a series of Open House events, sharing project plans with the 
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community and inviting them to tour our campus. We received valuable feedback from these 

sessions and plan to continue them next season, all in an effort to revitalize the campus in a 

way that best serves our artists and community. We have always had a close relationship with 

audiences, artists and alumni, and the Schroon Lake community. We are in constant 

conversation throughout the year with these groups and will continue to seek and listen to 

feedback throughout the project.   

 

How will this project impact the community economically?  

 

Seagle Festival’s goal is to be a year-round, indispensable part of the vibrant and growing arts 

community in the North Country. With new and improved facilities, we will offer programming 

year-round and open our campus more frequently to community arts partners, making Seagle 

Festival the Arts Hub of the Southern Adirondacks. 

 

This project is taking place at a time of increased regional opportunities, with both tourism and 

our year-round population growing. Our ability to offer year-round programming–including in-

school arts education–and to be a destination for artist retreats and conference rentals, will 

create a much-needed economic boost for the local economy, and help to generate economic 

development for local hotels, restaurants, and stores through an influx of visitors choosing 

Schroon as a destination for cultural events all year long. 

 

Will Seagle Festival be expanding programming along with the expanded campus? 

 

Yes. We are currently working with our board to create a comprehensive sustainability plan to 

support the expanded operational needs of our improved campus. These plans will include 

more performances and educational programs for our community, expanding into the “off” 

seasons of late fall through early spring. We are also exploring new ways to use these facilities 

by partnering with community organizations, and hosting artist residencies, conferences, 

workshops, and special events. We recognize the exciting challenge that comes with expanding 

our facilities and operations and are actively working with our board to prepare for our future.  

 

Who is partnering with Seagle Festival on this project?  

 

We are working with a fantastic team of consultants helping to lead and manage the project: 

 

DLR Group (Architect: Theater) 

DLR Group is an integrated design firm delivering architecture, engineering, interiors, planning, 

and building optimization for new construction, renovation, and adaptive reuse. Projects have 

included the historic 91,000 square foot Capitol Theatre in Flint, MI; the State Theatre of New 

Jersey in New Brunswick, NJ; and the Appell Center for the Performing Arts in York, PA. 

 

SD Atelier Architecture (Architect: Dining Hall) 

SD Atelier architects specialize in custom residential and historic renovations, drawing on 

traditional Adirondack style and utilizing contemporary scientific and environmental principles. 
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Their clients range from Elk Lake Lodge, an historic hotel in the Adirondack Park High Peaks 

Wilderness, to the Schroon Lake Community Church, for which the firm received an award from 

Adirondack Architectural Heritage. SD Atelier previously designed Seagle's Shames Rehearsal 

Studio and Faculty Housing. 

 

Studio A Landscape Architecture + Engineering, DPC (Landscape Architect; Site and Water 

System Engineering) 

Studio A is a Minority and Women-Owned firm that offers services in landscape architecture, 

civil engineering, and environmental land planning. Their portfolio of clients include Chai 

Lifeline’s Camp Simcha in Glen Spey, NY, and Killington’s Bear Mountain in Vermont. 

 

C&S Companies (Project Management) 

C&S Companies is known for engineering, architecture, planning, environmental, and 

construction services towards the construction and maintenance of built and natural 

environments. Their clients include the Central New York (CNY) Philanthropy Center; the New 

York State Office of Parks, Recreation and Historic Preservation; and the $50 million Lakeview 

Amphitheater and events center in Syracuse, NY. 

 

A.D. Hamingson & Associates(Capital Campaign Consultant) 

A. D. Hamingson and Associates is a full-service consulting firm providing strategic guidance to 

clients on fundraising and organizational planning. Their clients include Arts Center Lake Placid, 

The Bushwick Starr, American Repertory Theater, Williamstown Theatre Festival, and Hudson 

Valley Shakespeare. 

 

How can I get updated information and stay involved with the project? 

 

Contact Darren Woods at dkwoods@seaglefestival.org or call us at (518) 532-7875 

mailto:dkwoods@seaglefestival.org

