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JosepH P. LAFTURA

CERTIFIED PUBLIC ACCOUNTANT, P.C.

INDEPENDENT AUDITOR'S REPORT

Board of Directors
Seagle Music Colony, Inc.
Schroon Lake, NY 12870

| have audited the accompanying financial statements of Seagle Music Colony, Inc. (a nonprofit
organization), which comprise the statement of financial position as of December 31, 2024, and
the related statements of activities, functional expenses and cash flows for the year then ended,
and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America: this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

My responsibility is to express an opinion on these financial statements based on my audit. |
conducted my audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that | plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’'s internal control.
Accordingly, | express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements. '
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| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my audit opinion.

Opinion
In my opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Seagle Music Colony, Inc. as of December 31, 2024, and the changes in

its net assets and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Joseph J. LuFivn

Certiied Public Accomtant P.C.

Glens Falls, New York
November 9, 2025

Page 2

13 Center Street, Glens Falls, NY 12801 518.745.7076 * 538 Maple Avenue - Suite C, Saratoga Springs, NY 12866
518.583.6872 * Fax 518.745.7078 * Email contact@personalcpa.net



Docusign Envelope ID: 3D16CFF0-7311-40A2-AD9B-487A726B7174

SEAGLE MUSIC COLONY, INC.
STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2024

See Accompanying Notes to Financial Statements

-ASSETS-
2024
Current Assets
Cash and Cash Equivalents 114,623
Accounts Receivable 4,723
Pledges Receivable 135,000
Inventory 14,868
Prepaid Expenses 3,559
Total Current Assets 272,773
Property and Equipment
Land 185,200
Land Improvements 244,937
Buildings 1,778,213
Building Improvements 602,579
Costumes 11,441
Lighting 51,911
Equipment 102,487
Furniture & Fixtures 258,753
3,235,521
Less: Accumulated Depreciation 1,196,061
Net Property and Equipment 2,039,460
Other Assets
Investments 1,702,224
Total Other Assets 1,702,224
Total Assets 4,014,457
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SEAGLE MUSIC COLONY, INC.
STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2024

-LIABILITIES AND NET ASSETS-

2024
Current Liabilities
Accounts Payable 112,759
Current Portion of Long-Term Debt 11,694
Credit Card Payable 3,349
Total Current Liabilities 127,802
Notes Payable 225,869
Total Liabilities 353,671
Net Assets
Without Donor Restrictions:
Operating 21,665
Property & Equipment 1,801,897
Board Designated 173,256
Total Without Donor Restrictions 1,996,818
With Donor Restrictions:
Temporarily Restricted 1,264,857
Permanently Restricted 399,111
Total With Donor Restrictions 1,663,968
Total Net Assets 3,660,786
Total Liabilities and Net Assets 4,014,457

See Accompanying Notes to Financial Statements
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SEAGLE MUSIC COLONY, INC.
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2024

Public Support and Revenues
Contributions

Government Funding

Theater Income

Program Income

Special Events (net of expenses of $95,053)
Investment Income

Total Public Support and Revenues

Expenses
Program Services

General and Administrative
Total Expenses
Increase (Decrease) in Net Assets
Net Assets, Beginning of Year

Net Assets, End of Year

See Accompanying Notes to Financial Statements

2024

492,327
33,550
130,394
82,389
137,807

217,454

1,093,921

879,710

106,825

986,535

107,386

3,553,400

3,660,786
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SEAGLE MUSIC COLONY, INC.

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2024

General
and
Program Administrative Total
Expenses:

Payroll 325,973 36,219 362,192
Payroll Taxes 19,679 2,187 21,866
Employee Benefits 10,753 1,195 11,948
Summer Theater Expenses 91,272 0 91,272
Outreach Expenses 20,463 0 20,463
Summer Tour Expenses 4,060 0 4,060
Voice/Coach Expenses 44,035 0 44,035
Kitchen/Food Expenses 51,099 0 51,099
Capital Campaign Expenses 1,637 0 1,637
Credit Card Fees 0 13,338 13,338
Education & Training 2,640 0 2,640
Rennaissance Campaign 1,211 0 1,211
Retirement Contributions 5,360 595 5,955
Repairs & Maintenance 52,691 5,854 58,545
Office Supplies 8,294 922 9,216
Postage 5,139 571 5,710
Printing 9,536 1,059 10,595
Professional Fees 0 3,941 3,941
Telephone 18,671 2,074 20,745
Travel 18,061 2,006 20,057
Utilities 15,230 1,692 16,922
Depreciation 94,491 10,499 104,990
Insurance 64,000 7,111 71,111
Interest Expense 15,625 0 15,525
Rent 0 8,400 8,400
Investment Management Fees 0 9,162 9,162

Total Expenses 879,710 106,825 986,535

See Accompanying Notes to Financial Statements
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SEAGLE MUSIC COLONY, INC.
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2024
2024
Cash Flows from Operating Activities
Change in Net Assets 107,386
Adjustments to reconcile change in net assets
to net cash provided by operating activities:

Depreciation 104,990
Unrealized Gains/Losses 175,891
(Increase) Decrease in Accounts Receivable 123,399
(Increase) Decrease in Pledges Receivable (135,000)
(Increase) Decrease in Inventory 0
(Increase) Decrease in Prepaid Expenses 222
Increase (Decrease) in Accounts Payable 105,191
Increase (Decrease) in Credit Card Payable 349
Net Cash Provided(Used) by Operating Activities 482,428
Cash Flows from Investing Activities
Sale/Purchase of Investments (172,465)
Purchase of Property and Equipment (331,374)
Net Cash Provided(Used) by Investing Activities (503,839)
Cash Flows from Financing Activities
Proceeds from Long-Term Debt 0
Payments on Long-Term Debt (10,933)
Net Cash Provided(Used) by Financing Activities (10,933)
Net Increase (Decrease) in Cash
and Cash Equivalents (32,344)
Cash and Cash Equivalents, Beginning of Year 145,103
Cash and Cash Equivalents, End of Year 112,759

Cash Payments For:
Interest 15,525

See Accompanying Notes to Financial Statements
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SEAGLE MUSIC COLONY, INC.
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2024

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A

Organization

The Seagle Music Colony, Inc. is a non-profit corporation, organized under the Not-
for-Profit Corporation Law of New York State and exempt from federal income taxes
under Section 501(c)(3) of the Internal Revenue Code.

The Seagle Music Colony, Inc. doing business as Seagle Festival is the premier opera
and musical theater producing organization in the Adirondack Region of upstate New
York. The mission, vision and values of Seagle Festival includes a commitment to the
highest quality performances for our devoted audiences and top-notch vocal training
for aspiring vocalists of all backgrounds and identities.

Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of
accounting.

Accounting for Net Assets

The Organization’s net assets, the excess of assets over liabilities, are reported
in two mutually exclusive classes:

Net Assets Without Donor Restrictions — represents the portion of net
assets that is not subject to donor-imposed restrictions.

Net Assets With Donor Restrictions — represents the portion of net
assets that is subject to donor-imposed restrictions.

The Organization reports gifts of cash and other assets as restricted support if
they are received with donor stipulations that limit the use of the donated
assets. However, donor restricted contributions whose restrictions are met
within the same fiscal year are reported as unrestricted support. When a donor
restriction expires, that is, when a stipulated time restriction ends or purpose
restriction is accomplished, temporarily restricted net assets are reclassified to
unrestricted net assets.
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SEAGLE MUSIC COLONY, INC.
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2024

1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

D.

Functional Allocation of Expenses

The cost of providing various programs and other activities has been
summarized on a functional basis in the statement of activities. Accordingly,
certain costs have been allocated among the programs and supporting services
benefited.

Donated Services

No amounts have been reflected in the financial statements for donated
services as no objective basis is available to measure the value of such
services. However, a substantial number of volunteers have donated time in the
Organization's program services.

Use of Estimates

The preparation of financial statements in conformity with generally accepted
accounting principles includes the use of estimates that affect the financial
statements. Accordingly, actual results could differ from these estimates.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Organization considers all
unrestricted highly liquid investments with an initial maturity of three months or less
to be cash equivalents.

Accounts Receivable

Accounts receivable are stated at the amount management expects to collect
from balances outstanding at year end. Management closely monitors
outstanding balances and writes off all balances that it does not expect to
collect. Based on management assessment of the credit history with customers
having outstanding balances and current relationships with them, it has concluded
that potential losses on balances outstanding at year end will be immaterial.
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SEAGLE MUSIC COLONY, INC.
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2024

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

i Property and Equipment

Property and equipment are recorded at cost when purchased. Property and
equipment, with an original cost of $500 or greater, are capitalized when
purchased. Repairs and maintenance are expensed and betterments that
extend the life or capacity of the asset are capitalized. Depreciation is recorded
on the straight-line basis. The useful lives used to depreciate assets are as

follows:
Land Improvements 10 years Lighting 5-7 years
Buildings 40 years Equipment 5 years
Building Improvements 40 years Furniture and Fixtures 7 years
Costumes 7 years

2. LIQUIDITY AND AVAILABILITY

The Organization regularly monitors liquidity required to meet its operating needs and
other contractual commitments. In addition to financial assets available to meet
general expenditures over the next 12 months, the Organization operates with a
budget and anticipates collecting sufficient revenue to cover general expenditures.

Financial assets available for general expenditure, that is, without donor or other
restrictions limiting their use, within one year of the statement of financial position
date, comprise the following:

Cash and Cash Equivalents $114,623
Accounts Receivable 4,723
Prepaid Expenses 3.559
Total Financial Assets Available Within One Year 122,905
Less:
Amounts unavailable for general expenditure within one year:
Restricted by donors with purpose restrictions -0-

Total financial assets available to management for
general expenditure within one year $ 122,905
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SEAGLE MUSIC COLONY, INC.
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2024

3. INVESTMENTS

ERICA AND JOHN FOSTER ENDOWMENT FUND

Cost Fair Value
Cash & Cash Equivalent $ 11,517 $ 11,517
Fixed Income 28,587 27,314
Equities 103,500 129,193

$143,604 $168,024

Investment income for the year ended December 31, 2024 was as follows:

Interest & Dividends $ 3,163
Capital Gain Distribution 4,409
Unrealized/Realized Gain/Loss 12,921

$20,493

The Erica & John Foster Endowment Fund was established in 2019 and distribution
from the fund may be made for charitable or educational purposes from the income of
the fund. Distributions may not be made from the original gift. Each year distributions
shall first be made to fund the Erica & John Foster Scholarship. Distributions of $6,240
were made in 2024 and additional gifts of $13,869 were received during the year.

JIM & EILEEN CARNAHAN ENDOWMENT FUND

Cost Fair Value
Cash & Cash Equivalent $ 6,846 $ 6,846
Fixed Income 27,785 26,692
Equities 106,947 126,618

$141,578 $160,156

Investment income for the year ended December 31, 2024 was as follows:

Interest & Dividends $ 3,013

Capital Gain Distribution 4,688

Unrealized/Realized Gain/L.oss 12,715
$ 20,416
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SEAGLE MUSIC COLONY, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

The Jim & Eileen Carnahan Endowment Fund was established in 2018 and allows distributions for
charitable and education purposes. Distribution may not be made from the original gifts. The Jim &
Eileen Carnahan Endowment Fund had distributions of $6,490 in 2024.

KEMPTON & NANCY SMITH ENDOWMENT FUND

_ Cost Fair Value

Cash & Cash Equivalent $ 13,603 $ 13,603
Fixed Income 54,198 53,279
Equities 205,039 251,835
$272,840 $318,717

Investment income for the year ended December 31, 2024 was as follows:

Interest & Dividends $ 6,605
Capital Gain Distribution -0-
Unrealized/Realized Gain/Loss 33,487

$ 40,092

The Kempton & Nancy Smith Endowment Fund was established in 2021 to be used for charitable or
educational purposes either directly or by contributions to other organizations. Distributions may be
made from the total fund income calculated by taking 5% of the average of the investment balance of
the prior twelve quarters. Distribution may not be made from the original gifts. The Kempton & Nancy
Smith Endowment Fund had distributions of $8,650 in 2024.

TONY KOSTECKI SCHOLARSHIP FUND

Cost Fair Value

Cash & Cash Equivalent $ 736 $ 736
Fixed Income 2,821 2,821
Equities 10,946 13,322
$ 14,503 $ 16,879

Investment income for the year ended December 31, 2024 was as follows:

Interest & Dividends $ 356
Capital Gain Distribution -0-
Unrealized/Realized Gain/Loss _ 1,682

$2,038

The Tony Kostecki Scholarship Fund was established in 2022 to be used for scholarships. No
distributions were made in 2024.
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SEAGLE MUSIC COLONY, INC.
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2024

DARREN K. WOODS SCHOLARSHIP FUND

Cost Fair Value
Cash & Cash Equivalent $ 2,135 $ 2,135
Fixed Income 8,832 8,392
Equities 35,526 40,006

$ 46,493 $ 50,533

Investment income for the year ended December 31, 2024 was as follows:

Interest & Dividends $ 911
Capital Gain Distribution 1,624
Unrealized/Realized Gain/Loss _ 6,008

$8,543

The Darren K. Woods Scholarship Fund was established in 2006 to be used
for scholarships. Distributions of $1,950 were made in 2024.

JANET & MOE FREIDMAN SCHOLARSHIP FUND

Cost _Fair Value
Cash & Cash Equivalent $ 6,802 $ 6,802
Fixed Income 27,879 26,145
Equities 108,035 123,941

$142,716 $ 156,888

Investment income for the year ended December 31, 2024 was as follows:

Interest & Dividends $ 2,960
Capital Gain Distribution 4,498
Unrealized/Realized Gain/Loss 10,798

$18,256

The Janet & Moe Friedman Scholarship Fund was established in 2006 to be used for
scholarships. Distributions were to be used for scholarships including the Janet & Moe
Friedman Scholarship. Distributions of $6,420 were made in 2024.
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SEAGLE MUSIC COLONY, INC.
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2024
RUTH PELMAS ENDOWMENT FUND

Cost Fair Value
Cash & Cash Equivalent $ 5,979 $ 5,979
Fixed Income 24144 22,961
Equities 95,841 108,935

$125,964 $137,875

Investment income for the year ended December 31, 2024 was as follows:

Interest & Dividends $ 2,593
Capital Gain Distribution 4,029
Unrealized/Realized Gain/Loss 11,127

$17,749

The Ruth Pelmas Endowment Fund was established in 2021 and has not been restricted
for any special purpose. The Board has designated that only the earnings may be
expended. Distributions of $5,560 were made in 2024.

ADIRONDACK FOUNDATION

Investment Assets $35,381

The Organization has assets on deposit with the Adirondack Foundation. These assets are
reported as an asset on the financial statements of the Seagle Music Colony, Inc. but the
legal ownership of the assets remains with the Adirondack Foundation.

SMC RENAISSANCE FUND

Cost Fair Value

Cash & Cash Equivalent $ 41,612 $ 41,612
Fixed Income 201,836 202,123
Equities _ 345,497 404,692
$588,945 $648,427

Page 14



Docusign Envelope ID: 3D16CFF0-7311-40A2-AD9B-487A726B7174

SEAGLE MUSIC COLONY, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

Investment income for the year ended December 31, 2024 was as follows:

Interest & Dividends $ 20,459

Capital Gain Distribution 16,128

Unrealized/Realized Gain/Loss 44,083
$ 80,670

The SMC Renaissance Fund was established by the Board of Directors to set aside
unexpended funds of the Renaissance Project. Distributions of $200,000 were distributed
from the fund in 2024.

JOHN TRAINER MEMORIAL FUND

Cost Fair Value

Cash & Cash Equivalent $9,344 $9,344

The John Trainer Memorial Fund was established in 2024.
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SEAGLE MUSIC COLONY, INC.
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2024

INVESTMENT SUMMARY
Board Temporarily Permanently
Donors __ Total __Designated Restricted Restricted

Erica & John Foster
Endowment Fund $168,024 $58,024 $110,000
Jim & Eileen Carnahan
Endowment Fund 160,156 44,845 115,311
Kempton & Nancy Smith
Endowment Fund 318,717 144,917 173,800
Tony Kostecki Scholarship
Fund 16,879 16,879
Darren K. Woods
Scholarship Fund 50,533 50,533
Janet & Moe Friedman
Scholarship Fund 156,888 156,888
Ruth Pelmas Endowment
Fund 137,875 137,875
Adirondack Foundation 35,381 35,381
SMC Renaissance Fund 648,427 648,427
John Trainer Memorial Fund 9,344 9,344

$1,702,224 $173,256 $1,129,857 $399,111
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SEAGLE MUSIC COLONY, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024
4. INVENTORY
Inventory as of December 31, 2024:

Seagle Music Colony Promotional Items $14.868

5. PREPAID EXPENSES

Prepaid Expenses as of December 31, 2024

Dues - Memberships $ 115
Audition Space 579
Audition Travel 1,545
Royalties 1,320
Prepaid Expenses $ 3,565

6. NOTE PAYABLE

Note payable to Glens Falls National Bank
with monthly installments of $2,205,
including interest at 4.25% through April,
2038 secured by real property at 999

Charley Hill Road, Schroon Lake, NY. $237,563
Total Debt $237,563
Less: Current Portion 11,694
Long-Term Debt $225,869

The maturities for long-term debt for the next five years are as follows:

December 31, 2025 $11,694
December 31, 2026 12,460
December 31, 2027 13,275
December 31, 2028 14,108
December 31, 2029 15,067

Thereafter 170,959
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SEAGLE MUSIC COLONY, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

7. NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions as of December 31, 2024 have not been fully
utilized and the funds available are as follows:

Temporarily Restricted:

Erica & John Foster Endowment Fund $58,024
Jim & Eileen Camahan Endowment Fund 44,845
Kempton & Nancy Smith Endowment Fund 144,917
Tony Kostecki Scholarship Fund 16,879
Darren K. Woods Scholarship Fund 50,533
Janet & Moe Friedman Scholarship Fund 156,888
SMC Renaissance Fund 648,427
John Trainer Memorial Fund 9,344
Pledges Receivable 135,000
Temporarily Restricted Net Assets $1,264,857

Permanently Restricted:

Erica & John Foster Endowment Fund $110,000
Jim & Eileen Carnahan Endowment Fund 115,311
Kempton & Nancy Smith Endowment Fund 173,800
Permanently Restricted Net Assets $399,111

8. IN-KIND CONTRIBUTIONS

The Organization received the following in-kind contributions in 2024

Contribution of Wigs $6,000
Piano Tuning 3,000
In-Kind Contribution $9,000

9. EVALUATION OF SUBSEQUENT EVENTS

The Organization has evaluated events and transactions that occurred between
January 1, 2025 and November 9, 2025, which is the date the financial statements
were available to be issued, for possible disclosure and recording in the financial
statements. Based on this evaluation, the Organization is not aware of any

additional subsequent events that require recording or disclosure.
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